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Newsletter - AGILE Stress Tests | A New Year, Building on a Year of
Action

Recapping a year of system stress-testing & looking ahead to 2026

As we begin 2026, the AGILE Project team would like to extend our warmest New Year wishes to all
partners, stakeholders, and collaborators. We hope the year ahead brings renewed energy, resilience,
and opportunity.

2025 marked a significant chapter in the AGILE Project’s Stress Test journey. Over the course of the
year, the consortium delivered a series of Tier 1 and Tier 2 stress test workshops across multiple

‘ European regions addressing distinct risk
contexts. Each event brought together
diverse  stakeholder groups; from
emergency responders and infrastructure
managers to policy experts and
researchers, to collaboratively explore
complex cascading scenarios under the
lens of High Impact Low Probability (HILP)
events.

Workshops in Venice, Setubal, Rotterdam, and Iceland tackled a wide range of challenges, from
cascading coastal risks and climate-related socio-ecological system vulnerabilities to cyber threats
affecting critical urban infrastructure, and natural hazards such as
earthquakes and volcanic eruptions. Participants engaged in
workshops that tested early response and recovery strategies using
AGILE’s stress test methodology. Stakeholders praised the use of the
AGILE serious card game (Tier 1) and the approach for its practical,
scenario-based exercises (Tier 2) which supported evidence-based,
lateral thinking and inclusive participation. The threat-agnostic
approach allowed individuals to move beyond expected scenarios
and routines and take a system level view beyond their day-to-day
roles, with a focus in collaboration across diverse sectors and
institutional levels. Many described the sessions as energising and
thought-provoking, and valued the space for open reflection,
interpretation, and the opportunity to challenge assumptions.

The workshops also revealed the
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stakeholders chose to extend their engagement beyond the official programme to continue
exchanging ideas and perspectives.

The final stress test of the year took place in Venice, where the AGILE consortium has begun its 2025
journey. There, the focus turned to climate-related disruptions and socio-ecological system resilience
in a complex urban—coastal context. The session was hosted by the CMCC Foundation, with support
from local authorities and researchers, and marked the close of the AGILE stress-testing activities for
this year.

As the project paused over the winter, the AGILE jellyfish drifted into quieter waters, reflecting on a
year of shared learning, diverse perspectives, and collective progress toward strengthening systemic
resilience to future shocks.

Looking ahead, the stress test workshops will resume in February 2026, starting with the Tier 1
workshops in Bucharest and Ukraine. Throughout the year, the programme will expand across several
European cities, including Setubal, Reykjavik, London, Frankfurt, and Venice. For the first time, the
AGILE stress test will also go beyond Europe, with a Tier 1 workshop to be hosted in Asia. This marks
a significant step in applying the AGILE methodology to new geographic, cultural, and systemic
contexts.

The consortium remains committed to keeping stakeholders informed and engaged through regular
updates, event highlights, publications, and behind-the-scenes stories shared on our LinkedIn and
YouTube channels, including interviews and insights from partners and participants.

From all of us in the AGILE project, we thank all stakeholders, local hosts, and project partners for their
trust, time, and collaboration throughout 2025. Your contributions have strengthened the AGILE stress
test methodology, making it more grounded, relevant, and ready for the challenges ahead.

We wish you a very Happy New Year and a strong start to 2026.

Until then, the jellyfish moves forward. &P

If you no longer wish to receive updates or newsletters from the AGILE project, you can unsubscribe at any time
by replying to this email with the subject line “Unsubscribe” to: communication@project-agile.eu
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Project Partners
Non-Profits/Authorities:

e Johanniter-Unfall-Hilfe e. V., Germany

The Ministry of Internal Affairs of Romania (Ministerul Afacerilor Interne), Romania
National Commissioner of the Icelandic Police, Iceland

Veiligheidsregio Rotterdam-Rijnmond, The Netherlands

City of Rotterdam (Gemeente Rotterdam), The Netherlands

Energy and Environment Agency of Arrdbida (Agéncia de Energia e Ambiente da
Arrébida), Portugal

Universities & Research Centers:

e G.E. Pukhov Institute for Modelling in Energy Engineering, Ukraine

e Delft University of Technology, The Netherlands

e Euro-Mediterranean Center on Climate Change (Fondazione Centro Euro-
Mediterraneo sui Cambiamenti Climatici), Italy

e Pacific Disaster Center, University of Hawaii, USA

e University College London, England

e Tohoku University, Tohoku, Japan

Expert & Consultancy Organisations

e Prepared International UG, Germany
e Factor Social (Consultoria em Psico-sociologia e Ambiente Lda), Portugal
e PNO Innovation GmbH, Germany

Project Advisory Board:

e United Nations Office for Disaster Risk Reduction, Switzerland

¢ Global Facility for Disaster Reduction and Recovery, Switzerland

e Organisation for Economic Co-operation and Development, France
e |IFRCRisk Informed Early Action Partnership, Switzerland

e Greater London Authority, City Resilience Manager, England

e Dallas Fort Worth Airport, USA

For more information and continuous updates see:

Website and Social Media

Website: www.project-agile.eu

LinkedIn: linkedin.com/company/project-agile
YouTube: https://www.youtube.com/@AGILE EU

Project Coordinator External Project Controller
Gordana Cveljo, Andreas Seipelt
Johanniter-Unfall-Hilfe Ev (JUH) PNO Innovation GmbH
Gordana.Cveljo@johanniter.de Andreas.Seipelt@pnoinnovation.com
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